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Goal of Plan 

The overall goal of the MASD Continuity of Education Plan is to keep students actively engaged 
via remote learning opportunities during the COVID-19 pandemic while schools are closed. 
MASD’s priority is to begin offering enrichment and review activities the week of March 30, 
2020 and transition into planned instruction for all K – 12 students the week of April 6, 2020.  

 

Overview of Plan 

The mission of MASD is first and foremost to educate students. Although we are currently 
unable to do so in our brick-and-mortar schools, the District is committed to making a 
reasonable, good faith effort to provide remote learning until such time that classes are able 
to resume in person. The MASD Continuity of Education Plan is aligned to the District’s vision 
for students to be equipped with the knowledge and skills that will enable them to thrive in a 
rapidly changing world. The COVID-19 pandemic is an intense example of the rapidly changing 
world in which we live. This Continuity of Education Plan will provide equitable opportunity for 
all students and teachers to thrive by learning and teaching in ways that may not have been 
previously necessary. The intent of this plan is to mitigate regression of students’ skills and to 
promote further learning of new skills by students despite this unforeseen disruption to brick-
and-mortar education. The implementation of this plan will challenge students to be resilient, 
persevere during times of crisis, develop self-discipline, manage their time, and work toward 
established learning goals. The intent is to provide as seamless a transition as possible from 
the third quarter to the final quarter of the school year so that all students will have the 
knowledge and skills necessary to matriculate to the next grade level in 2020-21 and the Class 
of 2020 will meet the requirements to graduate in June 2020.  
 
MASD has selected a delivery model of teacher-created instructional content for all current 
brick-and-mortar students to be delivered online via Google Classroom (K – 5) and Canvas (6 -
12) with Zoom used for individual, small group or whole class meetings online.  
Note: Currently enrolled Raider Academy & Middletown Academy students will continue to access their 
online courses through Capital Area Online Learning Association (CAOLA). 

mailto:lsuski@raiderweb.org
http://www.raiderweb.org/
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 Instruction will be delivered online using a combination of two delivery models: 

 Asynchronous Learning - refers to students learning the same material at different 
times and locations (main mode of delivery) 

 Synchronous Learning - refers to a learning event in which a group of students are 
engaging in learning at the same time in a common learning environment (occasional 
mode of delivery per teacher direction) 

 

 Expectations for Teaching and Learning  

Week of March 30 – April 3: Enrichment & Review – Informal activities that reinforce or 
extend students' prior learning will be provided to students online. No new standards and skills 
will be addressed through Enrichment and Review. The rationale for this decision is that 
teachers need additional time to transition content and pedagogy into a virtual learning 
environment and the District needs time to prepare and distribute devices to over 1,000 
elementary students. By providing students with Enrichment & Review during this week, the 
option for learning is available without the expectation that all students will be ready to begin 
until such time that individual devices are received. 
 

Elementary Level – Using Google Classroom and/or Zoom, teachers will post various 
activities for elementary students in Grades K – 5 that can be accessed online. These 
activities are optional for this week and completion will not be tracked by teachers. The 
goal of this week is to get students back into a routine of learning following the first 
two weeks of the school closure. Teachers will communicate with students and parents 
using email and/or Zoom and Google Classroom. Teachers may also utilize apps such as 
Class Dojo, Seesaw or Remind that have been previously used with students and 
parents.  
 
Middle School Level – Using Canvas and/or Zoom, teachers will post various activities 
for middle school students in Grades 6 – 8 that can be accessed online. These activities 
are optional for this week and completion will not be tracked by teachers. The goal of 
this week is to get students back into a routine of learning following the first two weeks 
of the school closure. Teachers will communicate with students and parents using email 
and/or Zoom and Canvas. Teachers may utilize other apps that already appear on 
students’ District-issued iPads. For example: Teachers who already use Google 
Classroom with students may continue to do so to avoid transition to another platform. 
  
High School Level – Using Canvas and/or Zoom, teachers will post various activities for 
high school students in Grades 9 – 12 that can be accessed online. These activities are 
optional for this week and completion will not be tracked by teachers. The goal of this 
week is to get students back into a routine of learning following the first two weeks of 
the school closure. Teachers will communicate with students and parents using email 
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and/or Zoom and Canvas. Teachers may utilize apps that already appear on students’ 
District-issued iPads. 

 
Week of April 6 – 9: Planned Instruction – This is formal teaching and learning online similar 
to that which occurs in a classroom setting. Within this process, teachers use planned courses 
of instruction of new concepts/skills aligned to grade level standards. The rationale for this 
decision to transition to Planned Instruction is the District’s desire to offer a Free, Appropriate 
Public Education to all students K – 12 and to resume the 4th quarter of the school year so that 
students learn the knowledge and skills necessary to matriculate to the next grade level at the 
start of the 2020-21 school year and the Class of 2020 may graduate in June 2020. Students 
will be expected to complete assigned work, but during these two weeks, no assignments will 
be graded. The rationale for this decision is to ease students back into a level of accountability 
without creating undue stress and anxiety that is often associated with grades.  
 

Elementary Level – Teachers will be working on prioritizing essential content at each 
grade level K – 5 so that lessons are focused on the core content areas of language arts, 
reading and mathematics followed by science and social studies. Special area teachers 
will develop one lesson per grade level per week to be delivered online. Students will 
interact with teachers using Google Classroom in an asynchronous learning 
environment and using Zoom for a synchronous learning environment. Teachers are 
expected to communicate with parents regularly so that they understand what their 
child is to be doing and when their child should go online to receive instruction and 
complete assigned work.  
 
Middle School Level – Teachers will be working on prioritizing essential content at each 
grade level 6 – 8 so that lessons are focused on the core content areas of language 
arts/reading, mathematics, science and social studies. Middle school content area and 
creative arts teachers will provide approximately 1.5 hours per week per class of 
planned instruction (with possible increases in subsequent weeks if the closure extends). 
Students will interact with teachers using Canvas in an asynchronous learning 
environment and using Zoom for a synchronous learning environment. Teachers are 
expected to communicate with parents regularly so that they understand what their 
child is to be doing and when their child should go online to receive instruction and 
complete assigned work.  
 
High School Level – Teachers will be working on prioritizing essential content for each 
course in which students in Grades 9 – 12 are currently enrolled. High School teachers 
will provide approximately 2.5 hours per week per course of planned instruction in 
order for students to earn credits. Students will interact with teachers using Canvas in 
an asynchronous learning environment and using Zoom for a synchronous learning 
environment. Teachers are expected to communicate with parents regularly so that 
they understand what their child is to be doing and when their child should go online 
to receive instruction and complete assigned work.  
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Week of April 13 – 17 and beyond: Return to brick-and-mortar classes (contingent upon 
Governor’s order for any possible extension of the school closure) or continuation of Planned 
Instruction online as described above with expectations for work completion and grades 
assigned.  
 
If the closure is extended, teachers will post all assignments for the following week by Friday, 
April 10 at 3:00 p.m. Students will then have until the following Sunday (April 19) at 8:00 p.m. 
in which to have that week’s assignments completed and submitted online for grading.  

 

Communication Tools and Strategies 

The official source of all information related to MASD’s response to COVID-19 pandemic is the 
District’s website: www.raiderweb.org. Official updates from the Superintendent’s Office will 
be published on the District’s website when any new information is received from the PA 
Secretary of Education and/or the Governor’s Office. Parents will receive updates regularly via 
the District’s messaging system, School Messenger, using email, phone call and/or text 
messages. Parents who have not yet signed up for School Messenger are encouraged to do so 
immediately. Directions are available on the District’s website.  
 
All MASD employees (administration, teachers, support staff) have email addresses. The staff 
directory of email addresses is available on the District’s website. All District students also have 
District email accounts. Teachers will communicate with students using their District email 
accounts or other learning management system platforms such as Google Classroom and 
Canvas. Teachers and students will also communicate via Zoom, an online application that is 
FREE during the COVID-19 pandemic for K – 12 educators. Students will receive Zoom links 
from their teachers and other staff who will host virtual learning sessions where students will 
be able to interact visually (optional) and by voice with one another on the iPad screen. 

 

 

Access (Devices, Platforms, Handouts) 

Students can access materials for enrichment and review via the District’s website where a 
variety of online resources have been posted since the closure began on March 16. Beginning 
March 30, teachers will reach out to students via Google Classroom (elementary) or Canvas 
(secondary) where activities designed for enrichment and review will be posted.  
 
Effective April 6, students can access planned instruction utilizing Google Classroom (for 
students in Grades K – 5) and Canvas (for students in Grades 6 – 12).  
 
Since all K – 12 students will have access to a District-issued iPad by April 2, 2020, the only 
potential barrier for students may be access to internet from their homes. WiFi can be accessed 
from any of the school’s parking lots as a last resort, but families are encouraged to utilize the 
following options to obtain internet access to ensure that students have wireless internet 

http://www.raiderweb.org/
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access in order to complete assigned work and participate in learning opportunities remotely: 
(Source of list below: PA E-rate Coordinator) 
 
Low-Cost Home Internet:  Several companies have low-cost, home-based Internet for low-
income households.   
               • Comcast/Xfinity – Comcast will offer new residential, low-income customers its 
$9.95-per-month Internet Essentials program free for 60 days. The company is also boosting 
the internet service speeds in this program from 15/2 Mbps to 25/3 Mbps, which qualifies 
the service as high-speed broadband under FCC guidelines.  Comcast will also suspend data 
caps for 60 days.  https://internetessentials.com/ 
               • Zito Media - Zito Media will provide its 20 Mbps Internet Service free of charge for 
two months to low income residents.   
               • AT&T – AT&T’s Access program provides $10/month home-based Internet to 
limited income households.  Also offering two months of free service to new Access 
customers who order by April 30, 2020 ($10/mo thereafter) and waiving all home internet 
data overage fees.   https://digitalyou.att.com/low-cost-internet/ 
               • Charter Spectrum (formerly Time Warner Cable) - Charter will offer free Spectrum 
broadband and Wi-Fi access for 60 days to households with K-12 and/or college students who 
do not already have a Spectrum broadband subscription at any service level up to 100 Mbps. 
To enroll call 1-844-488-8395. Installation fees will be waived for new student households.   
               • CenturyLink:   CenturyLink is suspending data usage limits for consumer customers 
during this time period due to COVID-19. 
 
Aircards/Jetpacks:   
               • T-Mobile has announced that current T-Mobile wireless customers who have cell-
phone plans with data will be granted unlimited smartphone data for the next 60 
days.  They'll also receive an additional 20GB of mobile hot spot/tethering service for those 
two months.  In addition, T-Mobile is increasing the data allowance for free to their schools 
and students using their EmpowerED digital learning programs to ensure each participant has 
access to at least 20GB of data per month for the next 60 days.   
 
Free Increased Bandwidth for Schools/Libraries:  Zito Media is offering to their existing 
education, library and healthcare customers increased Internet bandwidth, free of charge, if 
it is needed due to the pandemic.   
  
Free Community Wi-Fi Hot-Spots:  The FCC has asked the nation’s telecommunications 
companies to take the https://www.fcc.gov/keep-americans-connected, which includes a 
commitment that vendors make their community Wi-Fi Hotspots open and free to all. 
               • Comcast/Xfinity - https://hotspots.wifi.xfinity.com/  
               • PenTeleData/Service Electric - http://www.ptdunleashed.com/  
               • Zito Media - https://www.zitomedia.net/wifi/  
               • Frontier - http://www.frontierwifi.com/coverageareafrontier.aspx  
               • Charter Spectrum - https://www.spectrum.com/wifi-hotspots  

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2finternetessentials.com%2f&c=E,1,rrwChKvPyRM1vSWr2tMRIGrC5gBG8xJ251QtzhPY382QuEdSZ8DhdaLan5lhRaSumH2hgItFWL0xL9PV5hgAIUoQKssyPCwUOEwkWybqgPXS-AI6&typo=1
https://digitalyou.att.com/low-cost-internet/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.fcc.gov%2fkeep-americans-connected&c=E,1,qMY_Z-H-yOtBMdhF5noBh4Zl7hS19bp4LPYKclJ_cglRGxRcslXipfmvGSEkS2cKi9Og9nRf1QOTGbvt6ve2y9isRHyyVwkxYyFpKX-rlBKDrmykj_w,&typo=1
https://hotspots.wifi.xfinity.com/
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.ptdunleashed.com%2f&c=E,1,LaWteC-Q96gnKj8B1oprtzLi_Pj_xuzuGwCFhmjbd2KZtH1hcFGC0YwCpdMyqJE5r0HquBGjSgUWKebU4uP9Ei2_vN8udNkhMyBBHJdCqroFrTOHGUw-1_Q,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.zitomedia.net%2fwifi%2f&c=E,1,BmAD_uNxh7s9y42VE80ze-sUdvmcaUvqvdLIXiW6AIvYSabeK_pOxfO1bsdmxt7Gc-fdxFkPQZ9GBldA91LXbzrKuyqZxhMAr1zuDw6gpN0fLXM,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.frontierwifi.com%2fcoverageareafrontier.aspx&c=E,1,pQUanD4pjkJ6RYwtpe0R-RXT_bZp-sZqIo_xI_VGnm56-ub3Lm_Vky-v8YVcpC9WWGbhf8uPmi1XWVKDx5v_BKgoTvfyWG_O-mu-jhial0Nv55Y,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.spectrum.com%2fwifi-hotspots&c=E,1,DD8vFwa44RMtvwgprqlorlSx4PAxEXji1g6vcycSOK6K1a_YJZDjYBlTS_f80JqMTyw6ZyvOumaYshguu2a1zgEh2YO6rWA8isQMsF4YdlcKNCiPKhrrFcd8dL4J&typo=1
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               • Lackawanna County Free Wi-Fi 
https://www.lackawannacounty.org/index.php/wireless     
               • Atlantic Broadband - https://atlanticbb.com/my-services/my-account/wifi-hotspots 
  
National Free Wi-Fi Map - https://www.wifimap.io/.  Many of these locations are restaurants 
that are now closed, but their parking lots may continue to have active service. 
  
Library Parking Lot Wi-Fi:  The American Library Association has asked every library in the 
country to keep their Wi-Fi open during the shutdown so patrons can access it from their 
parking lots.   
  
Federal Lifeline Program:  Lifeline is one of the four federal Universal Service programs (E-
rate is also one) that lowers the monthly cost of phone or internet for low-income 
households.  Eligible customers can receive up to $9.25 toward their 
bill.  https://www.lifelinesupport.org/.   
 
In the event that any family is not able to take advantage of these opportunities, please contact 
your child’s principal for further assistance. We will work with our families to support their 
efforts to provide the necessary access for all MASD students to have the capability to work 
from home during the closure. 
 
In some cases, it may be necessary for students to access other non-digital materials. In the 
event that becomes necessary, the teacher will contact the building principal and make 
arrangements to have students pick up those materials during regularly scheduled food service 
pick-up times on Mondays, Wednesdays, and Fridays from 11:00 AM – 12:30 PM at Fink 
Elementary School and Middletown Area High School. Special accommodations may be 
available for students who do not have the ability to pick up necessary items.  

 

Staff General Expectations 

The general expectation for all MASD teachers and staff is that a reasonable, good faith effort 
will be made to provide quality instruction to students in a remote learning environment.  
 
Teacher Expectations for Posting Assignments: 
 
Teachers will post activities to enrich or review previously taught content no later than 
Monday, March 30, 2020 for students to access at their leisure through April 3, 2020. 
 
 
Teachers will post a week’s worth of assignments on Google Classroom (for K-5 students) and 
on Canvas (for 6 -12 students) no later than Friday, April 3, 2020 so that work is available for 
all students to begin on Monday, April 6, 2020. Teachers will be asked to consider what is 
essential from their content and design activities to support that.   
 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.lackawannacounty.org%2findex.php%2fwireless&c=E,1,eRVzYgznfh528li-sPHxyNihfrcpK2v3YTflHuKXMt-Bo9nfrkP86o91Ibv1cXAfighJlK2VzVe3LigG1kWvKpdN1E7WP2vKNmb0ZEZOVAwmCw,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fatlanticbb.com%2fmy-services%2fmy-account%2fwifi-hotspots&c=E,1,fhGnZktMbO9GdDDRltroQJhnjr3Jh8mP3cfs3qTGrYzFo-K1RbRFvljjCqrbaJWXgc1XTr7qgqbqPZ-YLM3MsrfirlEN9PMc1LKXxemSDXpKexYwtm2Z&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.wifimap.io%2f&c=E,1,aJV_SIx20IXJBD1DNUK9LqMlswGsYEuF-HVuV2KUc1nm-croDNFlTZ-pvXg85J5viyJFAT_UNGky9NJUMeBNDfekWcEcYlnRAzkUIG7anOPQbB1_0A,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.lifelinesupport.org%2f&c=E,1,xJYZ9g6BNZgQ0dx1d0wuvqa2L10YE8VoLaYvmxM-GEiNsaHtB_EPj6PnclJ-vaPAYucZyDP0zeP1GYnlnTDpFIO6VTSjCjk2klOVIJwaMA,,&typo=1
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The expectation for elementary grade level teachers for the first week of Planned Instruction 
is to plan daily activities for each of the following:  ELA, Math, Social Studies/Science (as 
appropriate for grade levels). Special area teachers will plan a minimum of one activity per 
week to be delivered online to students. 
 
At the middle school level, for the first week of Planned Instruction teachers will plan 1.5 hours 
per week of instructional activities for the following areas: ELA, Math, Social Studies, Science, 
and two Creative Arts classes (per grade level). 
 
At the high school level, all teachers will plan 30 minutes per day of instruction for each course 
for a total of 2.5 hours per week of planned instruction during the first week.  
 
Teacher Expectations for Hosting Educational Opportunities/Planned Instruction Online: 
 
Lessons should be mainly asynchronous (students are not directly interacting with the teacher 
to complete the work/lesson/activity).  The District cannot expect parents and students to be 
available when teachers are for synchronous lessons due to family circumstances during the 
pandemic. If a teacher would like to plan an optional synchronous lesson or activity that would 
be beneficial for students, they may arrange that, however, no student can be held 
accountable if they cannot attend.  The social and emotional learning curriculum, Positive 
Action™ (elementary level only), is optional and would be a great tool to use if teachers want 
to try a synchronous activity.  Since it is so heavily discussion-based and interactive, it will be 
difficult to do any other way. It will be extremely important for teachers to be very considerate 
of age-appropriate time limits, as well as the fact that students will all have different attention 
spans and support levels at home. 
 
These expectations are only for the first week of planned instruction.  The administration will 
evaluate how things work and make adjustments after that time period (should the closure 
extend). The focus of the first week will be formative assessment and learning.  Teachers 
cannot expect mastery and should not be giving tests during this initial week. No grades are to 
be put in PowerSchool, though teachers should keep track of the completion of assignments 
and are welcome to keep anecdotal notes.  Students are responsible for completing work, but 
teachers will not be recording grades. If we are able to return to school, students will have a 
window of time to make up anything they did not complete and we will return to business as 
usual. If the closure extends, we will make a decision about grading protocols. Teachers will 
communicate directly with students who are not completing any work and will be asked to 
notify counselors so that they can check in with these students. Should the closure continue, 
extensive discussion with teachers about grading practices will occur.  
 
Teacher Expectations for Parent Communications: 
 
Teachers are expected to communicate regularly with parents as a larger audience via group 
emails, electronic newsletters/announcements, etc…Teachers are expected to respond to 
parents’ emails and phone calls in a timely manner (i.e. ASAP but within a 24-hour period) and 
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to document those communications in the Power School call log. Teachers should be 
supporting and assisting parents as needed to help them support their child in a remote 
learning environment. 
 
Teacher Expectations for Work Time Availability: 
 
The expectation will be that teachers are formally available for two hours each day from 
Monday through Friday to work with students, answer questions, and contact students who 
are not completing work. Staff will need to communicate their office hours to students and 
parents as times they are definitely available, but we will ask staff to be flexible and put the 
needs of the students first.  If a student is not able to communicate during office hours, 
flexibility in emailing is helpful. 
 
School Counselor Expectations: 
 
School Counselors are expected to be accessible to advise students through email, phone or 
online platforms following the communication plan developed with school/district 
administration. Additional duties and responsibilities for counselors include: 

 Reviewing sites on the internet to provide specific supports for the following: 
- create an online classroom 

- resources for families concerned about remote learning and stress and anxiety 
related to COVID-19 

- resources to address students’ social and emotional needs  
- a list of tools to assist children with special needs or learning differences that 

should be helpful to parents during school closures  
- offer a refresher to students on digital safety, cyberbullying, etc. via Zoom or 

handouts uploaded to Google Classroom or Canvas  
- offer “fun stuff for home,” including printable materials about responsibility, 

making good choices, etc.  
- Provide students with the resources to tour college campuses virtually – HS  

 Compiling a list of supports for students and parents at your designated level (HS, MS, 
Elementary) 

 Online interventions and supports for students   

 Supporting students with 504 plans, behavior plans and IEP goals 

 Finish writing reports and follow-up emails to staff and parents  

 Moving forward with deadlines and goals for the implementation of PBIS at the 
elementary level and in the future at the MS and HS 

 Update files and lists, i.e., behavioral assessments, parent contacts in call logs 

 Create/update behavior intervention plans for students exhibiting difficulties 

 Research and stay current on latest theories and practices as it relates to your field, 
i.e., podcasts, webinars, virtual staff development  
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 Providing any consultation and assisting with District staff as needed  

 Review and analyze District data as it pertains to your designated level (HS, MS, 
Elementary 

 Collaboration with HSV and District social workers to disseminate a list of resources 
for families/students regarding: (forward list for the District website) 

o Mental health providers and capacity reports 

o Food resources 

o Housing resources 

o Various other community-related resources 

 Conducting weekly Zoom sessions with Pressley Ridge counselor for students already 
in established groups (MAMS only) 

 Continuing student/family sessions via Zoom, Phone, and e-mail  

 Student sessions if parents/students are agreeable using Zoom 

 For students exhibiting a higher level of stress or anxiety, send separate email to 
parents/families with resources for talking to them about the events and/or other 
community resources available 

 Developing a questionnaire that can be utilized with students upon return to the 
buildings.  This will assess their level of anxiety surrounding events so we can 
understand the impact or what therapeutic resources are needed moving forward 

 Assisting the administration with working with students who are not 
making adequate progress within the online platform  

 Helping serve lunch or doing other acts of service for the vulnerable in the 
community  

 Recognizing and mitigating the limitations of school counselor confidentiality in a 
virtual setting, which may include unintended viewers or recipients 

 Educating the school community on how to best access the school counselor 

 Because school counselors do not provide ongoing therapy, the team should review 
and update the list of available outside mental health services, social/emotional and 
physical well-being support and share with parents and families. Post referral 
information on the school counseling website as appropriate 

 Prioritizing the most critical academic, career and social/emotional lessons while 
continuing to teach the school counseling curriculum as much as possible through 
school/district online platforms 

Social Worker Expectations: 

 Compiling a list of supports for students and parents within area of expertise 
 Online interventions and supports for students   
 Supporting students with 504 plans, behavior plans and IEP goals 
 Finish writing reports and follow-up emails to staff and parents  
 Moving forward with deadlines and goals for the implementation of PBIS at the 

elementary level and the MS 
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 Update files and lists, i.e., behavioral assessments, foster care, homeless, parent 
contacts in call logs 

 Creating/updating behavior intervention plans for students exhibiting difficulties 
 Researching and staying current on latest theories and practices as it relates to your 

field, i.e., podcasts, webinars, virtual staff development  
 Providing any consultation and assisting with District staff as needed  
 Reviewing and analyzing District data as it pertains to your area of expertise  
 Organizing current regular education/IEP roster and related service frequencies for 

billing 
 Developing an evaluation method/progress monitoring tool to measure student 

growth 
 Continuing communication with teachers/staff/admin regarding student progress 

and/or needs 
 Keeping up to date with billing and progress notes with student sessions 
 Collaboration with HSV and other District social worker to disseminate a list of 

resources for families/students regarding – forward list for the District website 
 Resources  

Mental health providers and capacity reports 
 Food resources 
 Housing resources 
 Various other community aid related resources 

 Further adapting student sessions/groups to be more specific and create a more 
structured schedule for the end of 2020 academic year and for 2020-21 

 Updating all MV family cases in Google spreadsheet to current; follow up with families 
that are currently identified and provide resources accordingly 

 Communication with MATES staff to assure continued supports for students 
 Meeting with MATES students per assigned caseload responsibilities to provide 

supports as needed 
 Continuing student/family sessions via Zoom, phone, and e-mail  
 Researching various social skills curriculum  
 Developing (or locating current) options for some of the action planning items from 

our last Ad Hoc meeting on March 6.  For example, matrix for interventions/tiered 
supports, PowerPoint for training staff on SWIS, procedures for new students 

 Continuing meetings to discuss what can be worked on during this time. Possible CLT 
meetings with Fink/Reid/Kunkel  

 Continue to collect all data points using SWIS categories and do analysis  
 Organizing/using PP to easily review data for DLT and CLT at Reid 
 Converting 2019-20 raw data and converting it to SWIS categories so buildings can use 

it for comparison data going forward with SWIS 
 Collaborating with PBIS lead facilitator on how to train Reid staff on Tier 2 

intervention to allow for staff implementation.  
 Researching and/or locating research based Tier 2 groups curriculum to present to the 

Ad Hoc Team 
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 Reviewing/organizing social skill/therapeutic group materials and placing them in 
Google drive for shared use (Zones of Regulation, Cognitive Behavioral, grief/parent 
incarceration, Superflex) 

 Developing spreadsheet using Google docs to document services requested/done for 
each student/family to review at end of the year evaluation 

 Reviewing current year calendar and categorizing time spent in the following 
categories: 1. Student sessions/groups, 2. PBIS related work, 3. Team 
meetings/consult, 4. Observation data collection/compiling for end of year 
evaluation. 

 Student sessions if parents/students are agreeable using Zoom 
 Developing directive session based on age (K-2, 3-5) that assists with processing the 

current events- to use now or after the closure is over 
 For students exhibiting a higher level of stress or anxiety, send separate email to 

parents/families with resources for talking to them about the events and/or other 
community resources available. 

 Developing a questionnaire that can be utilized with students upon return to the 
buildings.  This will assess their level of anxiety surrounding events so we can 
understand the impact or what therapeutic resources are needed moving forward. 

 Assisting the administration with working with students who are not 
making adequate progress within the online platform  

 Helping serve lunch or doing other acts of service for the vulnerable in the 
community  

School Psychologist Expectations: 

 Compiling a list of supports for students and parents within area of expertise  
 Online interventions and supports for students  
 Supporting students with 504 plans, behavior plans and IEP goals 
 Continuing education to keep certificate active  
 Finish writing reports and follow-up emails to staff and parents (IEPs, Re-evals, IEP 

meetings, etc.) 
 Creating/updating behavior intervention plans for students exhibiting difficulties 
 Research and stay current on latest theories and practices as it relates to your field, 

i.e., podcasts, webinars, virtual staff development  
 Providing any consultation and assisting with District staff as needed  
 Recommending instructional/behavioral strategies for a specific student/s within an 

online capacity  
 Reviewing and analyzing District data as it pertains to your area of expertise  
 Reviewing current evaluation status for students who have not had face to face 

evaluations  
 Completing initial evaluations with the most current information that is available  
 Discussing and planning a process to evaluate early intervention students for 2020-21  
 Completing large record reviews and electronic assessments with early intervention 

parents and planning accordingly  
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 Meeting with the appropriate staff to develop a plan for the admission of early 
intervention students  

 Assisting the administration with working with students who are not 
making adequate progress within the online platform  

 Completing all evaluations for active, signed permissions to include a record review, 
developmental history, teacher input, and social, emotional, and behavioral rating 
scales 

 Virtual reviews for reevaluation reports whether that be with active permissions or 
via existing records 

 Establish a Google classroom with school psychology resources/compile list of 
supports 

 Completing record reviews and continuing planning for early intervention 
 Continuing professional development via national and local organization 

recommendations 
 Researching and staying current on latest theories and practices as it relates to your 

field, i.e., podcasts, webinars, virtual staff development  
 Participation in IEP meetings and other requested parent meetings as 

requested/needed 
 Consultation with special education teachers as needed 
 Consultation and collaboration with social workers and counselors, update behavioral 

intervention plans as needed 
 Reading ethics for internship supervision manual 
 Hosting Zoom conference meetings to continue working on intern and/or 504 manual 

Home & School Visitor Expectations: 
 

 Compiling a list of supports for students and parents within area of expertise  
 Conducting online interventions and supports for at-risk/truant students  
 Writing SAIP plans for students with excessive absentees, documenting and mailing to 

parents 
 Following up with court dates that are rescheduled and updating current calendar for 

future meetings 
 Preparing documentation for truancy court hearings on behalf of MASD 
 Keeping accurate and updated documentation, files and lists in Google Docs 
 Communicating effectively with parents/guardians to support their child and 

document emails and conversations in the call log 
 Researching and staying current on latest theories and practices as it relates to the 

Home and School Visitor, i.e., podcasts, webinars, online classes, join 
LinkedIn/Facebook groups  

 Consulting and collaborating with school personnel and community services – 
Children and Youth, PA Counseling (Check and Connect), Pressley Ridge, Probation 
Officers, Communities that Care, etc. regarding students and or/need for additional 
services and supports 
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 Providing consultation and assisting District staff as needed  
 Advocating for students 
 Reviewing and analyzing District data as it pertains to area of expertise  
 Completing residency investigations.  May be limited by government restrictions for 

closures/stay at home orders. Families may be more mobile or staying with extended 
family during this time out of District. 

 Consulting and collaborating with other Home and School Visitors on modifying the 
role and responsibilities of the Home and School Visitor by adding and adjusting 
duties depending on the type of educational environment that emerges for the 
remainder of the school year 

 Reporting to building principal monthly attendance (if recorded daily) 
 Completing mandated reporter training 
 Creating virtual staff development on Compulsory Attendance Laws (BEC on truancy) 

and the changes that go into effect for the 2020-2021 school year 
 Collaborating to update the MASD attendance manual 
 Producing a document to be provided on the district webpage regarding truancy, 

laws, penalties and points of contact for all of the attendance secretaries and Home 
and School Visitor for the 2020-21 school year 

 Assisting the administration with working with students who are not 
making adequate progress within the online platform  

School Nurse Expectations: 

 Compiling a list of supports for students and parents within your area of expertise 

 Online interventions and supports for students   

 Continuing education to keep certificate active  

 Contacting parents to coordinate medication pick-up if needed 

 Contacting parents to touch base on any medical supports that were performed 
within the school setting that might need supports in the home setting while students 
work online  

 Licensure updates  

 Updating mandated reporter training  

 Updating files and lists, i.e., medications, immunizations, parent contacts in call logs, 
Health eTools 

 Researching and stay current on latest theories and practices as it relates to your 
field, i.e., podcasts, webinars, virtual staff development  

 Providing any consultation and assisting with District staff as needed  

 Reviewing and analyzing District data as it pertains to your area of expertise 

 Advising District leaders on how best to communicate key information from health 
authorities to their school communities 

 Acting as a liaison to answer health-related questions from parents and staff 

 Being available to answer health questions that parents may have regarding student 
personal care  
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 Reviewing and updating policies and procedure manuals – particularly regarding 
communicable disease outbreak, emergency preparedness, when students should 
stay home, etc.  

 Working with the information technology department to be sure you have access to 
student attendance rates (and add reasons for absences) for future events and when 
schools reopen 

 Developing an evidence-based plan and process, based on CDC guidelines and in 
accordance with local health department recommendations, that will decrease 
anxiety and inappropriate screenings of children upon schools reopening -
Communicate and review the process with administration and teachers ahead of 
time, so everyone agrees, and role delineation is clear 

 Helping serve lunch or doing other acts of service for the vulnerable in the 
community  

 Hosting Zoom conference meetings or hosting a Zoom conference for staff and 
parents who may need/want medical advice as it relates to COVID-19 or other school 
related medical issues.   

Intervention Specialist Expectations: 
 

 Compiling a list of supports for students and parents within your area of expertise  

 Online interventions and supports for students  

 Coordinating with the elementary teachers K-5 and principals on ways to deliver the 
District’s 3-year reading plan to our students in an online capacity  

 Supporting the reading specialists with an emphasis on making sure equity is provided 
for all students in the area of reading K-5  

 Researching and staying current on latest theories and practices as it relates to your 
field, i.e., podcasts, webinars, virtual staff development  

 Providing any consultation and assisting with District staff as needed  

 Recommending instructional reading strategies for a specific student/s within an 
online capacity  

 Reviewing and analyzing District data as it pertains to your area of expertise  

 Assisting the administration with working with students who are not 
making adequate progress within the online platform  

 Reviewing and providing the elementary staff, reading specialists, 
and the administration with virtual information recently released by the Reading 
League 

 Supporting the elementary staff with trying to find the right balance between 
supporting reading initiatives while keeping in mind to not overwhelm them 

 Discussing ways on how to deliver appropriate phonics and phonemic 
awareness lessons to student online  
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 Researching the latest companies that recently released online decodable books 
for free and disseminating those resources to staff  

 Offering Zoom “study groups” on specific topics for staff to keep them updated on the 
latest ideas behind the science of reading  

 Continuing to work with the administration, reading specialists and staff to provide 
supports as we move further into the online platform   

 Assisting the administration with working with students who are not 
making adequate progress within the online platform  

Paraprofessional Expectations: 

 Continuing to support teachers in reinforcing concepts that are being presented  
 Providing 1:1 support to assigned students only at the teacher’s direction 
 Directing parent questions to the student’s case manager 
 Completing Medical Access billing  
 Completing professional development activities (including Act 126 training)  

Student Expectations 

During the week of March 30 – April 3, 2020, MASD will offer opportunities for all K – 12 
students to participate in optional activities for enrichment and review of concepts previously 
taught during the first ¾ of the school year. It is highly recommended, but not required, that 
students engage in these activities so that they may get back into the mindset of education 
after a two-week break from instruction.  
 
Beginning the week of April 6, and until such time that students are able to return to the brick-
and-mortar schools, MASD will provide planned instruction online for all K – 12 students. By 
this date, all students will have equal access to a District-issued iPad. It is expected that all 
students will make a reasonable effort to log on regularly to work for a period of time to 
complete assignments issued by their teachers which will be available online by 3:00 p.m. the 
previous Friday, April 3, 2020. Although no grades will be assigned during this first week of 
Planned Instruction, teachers will be monitoring work completion and will be reaching out via 
email, phone or Zoom to students, as needed, to provide support and assistance to students, 
to answer questions, and to follow up on missing assignments.  
 
Should the school closure extend beyond April 10, 2020, all students will be expected to log in 
daily to complete assigned work, participate in online lessons as directed by their teachers, 
and fully engage in the learning process in the virtual environment. Teachers will begin taking 
grades on assigned work the week of April 13.  
 
The District recognizes that some students may experience challenges in this online learning 
environment due to internet access consistency, home life issues, and distractions when 
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working from home. Please reach out to teachers, counselors and other support professionals 
who will be there to assist you as needed. 
 
Expectations for Seniors (Class of 2020): 
 
High School seniors (Class of 2020) are in a very unique situation. The closure of school has 
disrupted not only their education, but many of their anticipated spring activities and events 
such as PIAA spring sports and the Mr. Middletown Pageant that was scheduled for March 27, 
2020. As of this moment in time, the District fully intends to hold prom and graduation as 
scheduled, unless the closure of school would be extended to those dates. Should that occur, 
the District will communicate as soon as possible with students and parents. The District is 
committed to making every reasonable effort to reschedule any previously scheduled events 
of significance to ensure that the senior class is able to have these memories.  
 
Most importantly, it is extremely important that all seniors take very seriously the planned 
instruction for their courses which begins on April 6, 2020, so that they can fulfill the 
requirements to graduate on June 3, 2020. Any student who is in danger of not meeting the 
requirements to graduate as of the date of the closure received an email from Mrs. Cheryl 
Friedman, School Counselor. Mrs. Friedman has been able to reach several of those students 
and their parents to alert them to this situation and remind them of turning in missing 
assignments. Once third quarter grades are calculated in two weeks, it is possible that 
additional seniors may be at risk academically. Mrs. Friedman and the teachers will be in touch 
with students to ensure that they, and their parents, are aware of what work will need to be 
done and/or credits recovered in order to fulfill the requirements for graduation by the end of 
May.  
 
Expectations for Students Currently Enrolled in MASD’s Raider Academy Online Cyber 
School: 
 
Students who were enrolled in MASD’s Raider Academy online cyber education program as of 
the date the closure was announced (March 13, 2020) are expected to continue in the program 
for the remainder of the 2019-20 academic school year (unless the parent requests that the 
student return to the brick-and-mortar building effective April 13 or whenever the mandated 
closure ends). Students in Raider Academy are expected to complete all existing 3rd marking 
period work during the week of March 30 – April 8, 2020. Mr. Bright, Raider Academy Principal, 
will begin enrolling current Raider Academy students in 4th marking period coursework as soon 
as possible with a start date online of April 6, 2020, which coincides with all other students’ 
return to Planned Instruction. Mr. Bright will ensure that Raider Academy students are 
reminded how to contact online teachers of record via email and telephone for additional 
supports as needed. Mr. Bright will also provide Raider Academy students with the contact 
information for technical support from CAOLA for any technical difficulties that they may 
encounter. Mr. Bright is available to students daily via email and office phone to answer any 
questions and provide supports as necessary. 
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Expectations for Students Currently Enrolled in MASD’s Middletown Academy (alternative 
education program): 
 

Students who were enrolled in MASD’s Middletown Academy alternative education program 
(servicing grades 6 – 12) as of the date the closure was announced (March 13, 2020) are 
expected to continue in the program until such time that their period of expulsion expires or a 
meeting is held with parents and the school team to discuss return to general education. 
Students in Middletown Academy are expected to complete all existing 3rd marking period 
work during the week of March 30 – April 8, 2020. Mr. Bright, Middletown Academy Principal, 
will begin enrolling current Middletown Academy students in 4th marking period coursework 
as soon as possible with a start date online of April 6, 2020, which coincides with all other 
students’ return to Planned Instruction. Mr. Bright will ensure that Middletown Academy 
students are reminded how to contact online teachers of record via email and telephone for 
additional supports as needed. Mr. Bright will also provide Middletown Academy students with 
the contact information for technical support from CAOLA for any technical difficulties that 
they may encounter. Mr. Bright will ensure that both general education and learning support 
teachers are communicating and interacting with and supporting Middletown Academy 
students with the same frequency as they are servicing students who are not in an alternative 
education program. Mr. Bright will also ensure that Middletown Academy students receive 
their weekly requirements of school counselor and social worker supports. Mr. Bright is 
available to students daily via email and office phone to answer any questions and provide 
supports as necessary and will also have direct contact with students in the program a 
minimum of three times per week to check in and address any needs. 

Attendance / Accountability 

During the week of March 30 – April 3, no attendance will be taken. Enrichment and review 
activities provided online in an asynchronous environment can be completed by students but 
are optional and will not be submitted for grading. 
 
Beginning April 6, all MASD students in Grades K – 12 will be expected to participate in remote 
learning opportunities asynchronously, although no grades will be recorded. Completion of 
work is expected and will serve as “meaningful participation” for purposes of “attendance.”  
 
Beginning April 13 (if the closure is still in effect), teachers will take attendance. *A student 
would need to log-in and complete at least one assignment per day to be considered “present” 
for purposes of attendance. Since most activities will be offered in an asynchronous 
environment, students will be able to work at their own pace to complete assignments but 
must communicate regularly with the teachers in order to meaningfully participate in any 
synchronous lessons.   
 
In order for students to earn grades for the 4th marking period and credits toward graduation, 
students will be held accountable to participate in their remote learning. Failure of students to 
make a meaningful effort to log on, participate and complete assignments may result in failing 
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Special Education Supports 

Students with IEPs: 
The following expectations for support have been established to meet the needs of students 
with individualized education plans (IEPs): 

 Regular communication with students and parents 

 Compliance with federal and state guidelines 

 ER, RR, and IEP meetings should be conducted via Zoom 

 Special Education teacher collaboration with general education teachers and 
differentiated instruction as outlined in students’ Specially Designed Instruction (SDI) 

grades. The District intends to exercise grace and flexibility with students (within reason) due 
to these extenuating circumstances, but cooperation from students is expected and 
appreciated to ensure that everyone is working together to meet the needs for a quality 
education.  
 
*The District is still awaiting further guidance on the topic of attendance, so this section is 
subject to revision as new guidance becomes available. 

Good Faith Efforts for Access and Equity for All Students 

Middletown Area School District has been committed since the beginning of the school closure 
to reasonably and appropriately support students so that the needs of all learners are 
addressed. Examples of those efforts include providing meal access for all District students on 
weekdays from March 16 – 27. Beginning March 30, food service will be available to all District 
students on Mondays, Wednesdays, and Fridays from 11:00 AM – 12:30 PM at Fink Elementary 
School and the High School, with ample bagged lunches and snacks distributed to last for the 
days between distributions. 
 
In order to provide equitable access to all K- 12 students to maintain a free, appropriate public 
education, the District’s IT department has worked around the clock to deploy 1,179 iPads for 
distribution on March 31 and April 2, 2020. This allows every student in MASD K – 12 to have 
an individual device to use for their remote learning over the next weeks while the mandated 
closure remains in effect.  
 
Special education teachers and various support professionals have been working to develop 
plans to ensure that all students continue to receive the necessary services to which they are 
entitled under Chapters 14, 15 and 16 of the PA School Code. The administration will continue 
to review policies and procedures and communicate regularly with staff to ensure that all 
students are receiving what is needed during this unprecedented event. Any services that 
cannot be provided at a reasonable level would be made up at a later date in the form of 
compensatory education services to be determined by the students’ IEP teams. 
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 Tele-therapy via Zoom by related service providers to provide students’ related 
services 

 Emotional support itinerant services will be provided via check-ins/wellness checks 
with students and their families. 

Students with 504 Plans: 
The following expectations for support have been established to meet the needs of students 
with 504 Plans: 

 As the anniversary dates for 504 Plans arrive, updated 504 Plans should be completed 
via Zoom. 

 To the extent possible, teachers should continue to provide the accommodations 
outlined in a student’s 504 Plans 

Parents who have questions or concerns should first contact their child’s special education 
case manager or 504 Plan coordinator for assistance. If additional support or information is 
needed, please contact Krystal Palmer, Director of Education, for further assistance at 
kpalmer@raiderweb.org or at 717-948-3300 x1007.  

 

EL Supports 

DESCRIPTION 
English Language Development (ELD) refers to deliberate, planned and focused instruction 
intended to foster the development of social and academic English for English learners in order 
to make it possible for them to access the general academic program and gain agency as 
successful, contributing members of their communities. 
 
During the remote instruction necessitated by COVID-19, (continuation of education), the 
aforementioned description will continue to define Middletown’s ELD program.  Planned 
English language development instruction by qualified ESL Education teachers and 
adaptations/modifications in the delivery of content instruction and assessments by all 
teachers will be based on students’ language and proficiency levels and the Pennsylvania 
English Language Development Standards Framework for ELs as well as the Pennsylvania 
academic standards.  This instruction will continue to be a required component Middletown 
Area School District as we provide continuity of education, enrichment and remediation for 
ELs.   
 
TRANSLATION AND INTERPRETATION 
Special consideration will continue to be given to the need for translation and interpretation 
during remote instruction.  Information, such as but not limited to the following, must be 
provided to families and students in a language they understand:  changes to the school 
schedule, methods of instruction, information regarding technology access, access to 
resources in the community.  It is the responsibility of the ESL teachers to assist parents in 
ensuring that general information from Middletown Area School District is appropriately 

mailto:kpalmer@raiderweb.org
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translated.  It is the responsibility of classroom/content teachers to provide translations to 
students who are in their classes/courses, but the ESL teachers will be available to support this 
process.  The ESL teachers will be ensuring that instructional videos for parents and teachers 
in the use of translation services are provided (Zoom, Talking Points, etc.).  The following 
translation services may be used during the COVID-19-driven remote instruction, and 
consideration must be given to the service/method that best meets the need of each individual 
family (i.e. different services may work for different families): 

 Google Translate 

 Talking Points  

 Language Line  

 Translation feature of Middletown Area School District’s Website  
 
 
ACCESS TO TECHNOLOGY TO ENSURE EQUITY FOR ELs 
Secondary ELs in Middletown Area School District have been issued a 1:1 device (iPad) which 
they will use to access instruction during the closure.  These devices have been customized 
with apps to meet the needs of the individual students.  Full access to all of these apps will 
continue during the closure.  Students were familiar with using these devices prior to the 
closure, so there should not be significant difficulty with device use by these students.  Should 
a student experience any difficulty using the device or any app necessary for translation, the 
ESL teacher will notify the technology department to provide assistance.   
 
Most elementary ELs had a 1:1 device (iPad) prior to the closure, which they were given to take 
home prior to the closure.  For students who did not take their device home, staff retrieved 
them from classrooms and they will be available for students to use at home during the closure.  
Any EL who did not have an iPad assigned to him or her prior to the closure will be provided 
with an iPad for home use during the closure.  These devices will be customized with 
appropriate apps to meet the needs of the individual students.  Teachers should plan to utilize 
the week of March 30, 2020 to ensure that students and parents are able to access and 
effectively utilize these devices.  This can occur through Zoom meetings, documents, or 
conversations.   
 
Instruction regarding accessing and using these devices, as well as user agreements will be 
provided to the parents in their preferred language.   
 
During the week of March 30, 2020, it is the responsibility of the ESL teachers to reach out to 
parents of ELs on their caseload to ensure that the following things related to technology have 
occurred: 
 

 Students have their 1:1 devices at home and are able to access and utilize them 

 Families have access to WiFi in order to access remote instruction and materials 
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If families do not have WiFi, a document regarding free or low cost WiFi will be translated into 
the preferred language of the family, and assistance will be provided by District personnel 
(social workers, teachers, etc.) to access these services.  A shared spreadsheet to record this 
data has been established, effective March 25, 2020, and will be maintained throughout the 
closure.   
 
RIGHT TO DUAL SERVICES 
LIEP (language instruction educational programs) and special education programming are not 
mutually exclusive, and this will continue during the COVID-19 closure.  Special education 
services should not replace English language development services or vice versa.  ELs will 
continue to be afforded all supports, resources and programming for which they are eligible 
during the closure.   
 
RESPONSIBILITIES OF ESL TEACHERS  
During the COVID-19 closure, the following responsibilities have been assigned to the ESL 
teachers: 

 Continue to provide ESL English instruction 

 Continue to provide ESL Support services 

 Communicate with teachers, administrators, and other staff regarding progress, 
concerns, and issues related to ELs 

 Communicate frequently with ELs and families to ensure that they do not need any type 
of assistance, including but not limited to: accessing instruction, food, or assistance 
with medical or social services  

 Coordinate and utilize the ESL paraprofessional across the District  
 
The professional ESL staff are assigned to students in the following buildings during the 
duration of the COVID-19 closure: 

 Mrs. Anastasia Cerritelli – Fink Elementary School 

 Mrs. Vicky Nguyen – Kunkel Elementary School 

 Mrs. Tracy Conrad – Middletown Area Middle School and Reid Elementary School 

 Mrs. Joy Oberholser – Middletown Area High School 
 
The ESL paraprofessional, Mrs. Shannon Christman, shall be available to assist all ELs and ESL 
teachers across the District.   
 
ELD/ESL INSTRUCTION BASED ON THE AGE/PROFICIENCY LEVEL OF THE STUDENT 
The guidelines below were established prior to the closure, and must continue during the 
COVID-19 closure, and apply to all students in Middletown Area School District.  It is the 
philosophy of the District that opportunities for ELs to engage with one another is a critical 
component of instruction, and this should extend to remote instruction.  Regardless of the 
level of the EL, the teacher will make efforts to create opportunities for students to interact 
using Zoom or other technology so that they can continue to stay connected to the school 
community, their teachers, and one another.  This is critical for their emotional health, their 
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continued language development, and their sense of belonging to the school community.  
These can be formal or informal opportunities, and while not required of students, should be 
encouraged and provided.   
 
● Level one and two English Learners and/or newcomers will require the greatest amount of 
support both through their ELD instruction as well as support with their content area work.  In 
Middletown Area School District, this will necessitate that the ESL teacher will coordinate with  
the content/grade level teacher to ensure that appropriate support is in place as students 
utilize Google Classroom or Canvas to access their instruction.  Zoom, email, and phone calls 
may be utilized to provide synchronous instruction when appropriate.   
 
● In general, ELs at the beginning stages of English development (levels 1 and 2 and possibly 
level 3) at higher grades (grades 3 and up) benefit from, and should receive at least some stand-
alone direct ELD instruction because basic and/or foundational language instruction may be 
difficult to integrate into other content instruction or it may not be feasible to do so. Also, basic 
language skills (social and instructional language), in which beginning level ELs require explicit 
instruction, may not align directly to content standards and so may require separate, 
specialized instruction.  During the COVID-19 closure, ESL teachers will be responsible for 
planning and delivering this type of instruction using a combination of synchronous and 
asynchronous instruction.  Specific assignments and tasks may be posted on Canvas and 
Google Classroom, and Zoom, email or phone calls may be used for this purpose.  
 
● ELs at the beginning levels of language proficiency at higher grades generally benefit more 
from self-contained content classes than their higher proficiency level peers if that placement 
is possible. It is also less complicated for content teachers to include ELD instruction and 
provide language supports and accommodations for students of similar proficiency levels. As 
students gain proficiency, mixed classes (ELs and non-ELs) may become more effective in 
assisting ELs to increase their English proficiency and learn content.  This model was in place in 
Middletown Area School District prior to the COVID-19 closure, and must remain in place 
during the closure.  Supports and accommodations for students who are in a mixed class must 
continue during remote instruction.  The ESL teacher and content/classroom teacher are 
expected to engage in common planning and collaboration to ensure that this is occurring.   
 
● During the COVID-19 closure, Middletown Area School District may not be designed as a 
“sink or swim” model wherein ELs are not provided ELD instruction in any setting. Even for ELs 
at higher proficiency levels who do not require stand-alone ELD instruction, content-
embedded ELD along with appropriate accommodations and supports are required. 
 
● Content area teachers should be embedding additional and appropriate supports if offering 
instruction remotely during this time. This may include voice/text supports, 
translation/interpretation, extra visual supports, etc. They should also consider alternate 
forms of assessment and product delivery.  Should they need assistance with this, the ESL 
teacher will be consulted and will provide assistance and support.   
 



March 28, 2020 
 

SCAFFOLDS FOR ELs 
All teachers should be aware of scaffolds for ELs as they plan remote learning activities, 
including but not limited to: 

 Multiple modalities (print, auditory and visual) including supporting prompts with 
embedded animations, videos and graphics 

 Embedded scaffolding (e.g. pre-teaching academic vocabulary, use of sentence frames, 
options for interaction) 

 Tasks broken into chunks and intermittent checks for understanding 

 Modeling using explicit instruction and visual guides   

 Utilize recording (video or audio) or lessons to allow students to revisit content 

 Use of translation tools (previously mentioned) to support students 

 Simplification of language without changing its message 

 Allow access to materials in advance so students can preview them 

 Build or connect to background knowledge of topics 

 Allow for various ways to represent knowledge 
Any content or classroom teacher needing assistance or support in providing these scaffolds 
to students in mixed classrooms should consult with the ESL teacher, who will be able to 
provide that support or assistance to the teachers as he or she plans for the ELs.   
 
ELD SETTINGS 
Students who receive pull out instruction for ELD should continue to receive this during the 
closure.  The ESL teacher may create her own Google Classroom or Canvas course, or may be 
added to the homeroom teacher’s Google Classroom to embed the instruction there.  This may 
need to be done in conjunction with the homeroom ELA teacher to ensure that inordinate 
amounts of work are not being expected of ELs.   This may involve any of the following: 

 The ELD teacher meets virtually (Zoom) with individual ELs or groups of ELs in a 
synchronous formal.   

 The student can also complete pre-assigned work independently which is accessed via 
Google Classroom or Canvas.  This work should be frequently checked by the ESL 
teacher.   

 Blending of many approaches is acceptable.   
 
Students who receive content embedded ELD instruction should continue to receive this during 
the closure.  This may involve any of the following: 

 The ELD teacher virtually joins the general education class via Zoom to support the ELs 
with content learning.   

 The ELD teacher assists the content teacher with adding universal accessibility to 
lessons.   

 Blending of many approaches is acceptable. 
 
ASSESSMENT  
2020 ACCESS testing was completed prior to the COVID-19 closure, and data from this 
assessment will be available during the summer of 2020.  This data, along with additional data 
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points from the 2019-20 school year (prior to and during the closure) will be utilized to 
determine reclassification criteria.  Guidance from PDE will be required to determine changes 
to reclassification due to the fact that no PSSA or Keystone testing will occur.  It is the opinion 
of the Middletown Area School District that reclassification will be unlikely for most ELs due to 
the fact that that limited standardized test data is available and due to the COVID-19 closure.  
Decisions to reclassify will be team decisions, with input from the Director of Curriculum, 
Instruction, and Assessment, the ESL teacher, the parents, and the building administration.   
 
If and when formative assessment occurs during the COVID-19 closure (after April 13, 2020), 
all previous accommodations to assessment practices for ELs will apply to assessments 
occurring during remote instruction.  It is the responsibility of the teacher administering the 
assessment to ensure that these accommodations are taking place, and the ESL teacher or ESL 
paraprofessional may be utilized and/or consulted to assist with assessments.  Summative 
assessment should be used continually to assess and progress monitor ELs academic and 
language performance, and this data should be utilized to determine appropriate instruction, 
interventions, and remediation needs.  ESL teachers should be consulted immediately if staff 
members have concerns regarding academic progress of any EL.   

 

Gifted Education 

The following expectations and supports have been established to provide gifted education 
programs and services to students with a Gifted Individualized Education Plan (GIEP): 

 Communicate with your students and families regularly. 
 Federal and state compliance guidelines should continue to be met.  GWR and GIEP 

meetings should be conducted via Zoom. 
 Collaborate with the general education teachers your students work with and 

differentiate instruction as appropriate. 

Questions or concerns regarding a student’s Gifted IEP should be first addressed to the 
student’s Gifted Education teacher for response. If further information or assistance is needed, 
please contact Mrs. Krystal Palmer, Director of Special Education, at kpalmer@raiderweb.org 
or at 717-948-3300 x1007. 

 

Building/Grade Level Contacts 

Points of contact for each school building that would take the lead in building-specific 
communication efforts and provide answers to specific inquiries from students and parents are 
the following: 
 
Fink Elementary School  
Marie Drazenovich, Principal 
mdrazenovich@raiderweb.org 
717-948-3370 
 

mailto:kpalmer@raiderweb.org
mailto:mdrazenovich@raiderweb.org
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Resource Links 

Each level (elementary, middle and high) will post any links to resources that will be used for 
enrichment, review and planned instruction in a Google sheet that will be accessible on the 
Educational Resources tab of the District’s website or via the following links: 
  
Resources are listed according to grade level and by teacher name. 
 
 
Elementary:  
 
https://docs.google.com/spreadsheets/d/1e4M8is0Bg9TG2jROx7NvQZwEKPNxAcqZAAkbtby3Yj4/edit
?usp=sharing 
  

 
Kunkel Elementary School 
Dan Borrelli, Principal 
dborrelli@raiderweb.org 
717-939-6862 
 
Reid Elementary School 
Trevor Saylor, Principal 
tsaylor@raiderweb.org 
717-948-3360 
 
Middletown Area Middle School 
Kevin Cook, Principal  
kcook@raiderweb.org 
Chris Sattele, Assistant Principal 
csattele@raiderweb.org 
717-930-0739 
 
Middletown Area High School  
Michael Carnes, Principal 
mcarnes@raiderweb.org 
Brett Myers, Assistant Principal 
bmyers@raiderweb.org 
717-948-3333 
Raider Academy/Middletown Academy 
Earl Bright, Principal 
ebright@raiderweb.org  
717-948-3333 

https://docs.google.com/spreadsheets/d/1e4M8is0Bg9TG2jROx7NvQZwEKPNxAcqZAAkbtby3Yj4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1e4M8is0Bg9TG2jROx7NvQZwEKPNxAcqZAAkbtby3Yj4/edit?usp=sharing
mailto:dborrelli@raiderweb.org
mailto:tsaylor@raiderweb.org
mailto:kcook@raiderweb.org
mailto:csattele@raiderweb.org
mailto:mcarnes@raiderweb.org
mailto:bmyers@raiderweb.org
mailto:ebright@raiderweb.org
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Middle School: 
 
https://docs.google.com/spreadsheets/d/1FxVmbdZxBeVNFF9xpvOq_PeaB_P3Eyz10M02WZzNt1w/e
dit?usp=sharing 
  
High School: 
 
https://docs.google.com/spreadsheets/d/1uQRVbHe5ie07_fIk_YhXKN-
ZHlvennsX4OzzKjvPZA0/edit?usp=sharing 
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